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ST!PAUL’S!UNITED!CHURCH 

 
CORE VALUES –positive choice congregants are 

    expected to make in daily living 
 
• Practice radical hospitality 
• Worship joyfully 
• Grow spiritually 
• Communicate openly  
• Serve with enthusiasm    
• Show compassion to all 
• Seek justice 

 

Vision – song in the heart to be shared with strangers.  
         We are the hands of Christ. 

 

 
BEDROCK BELIEFS –what we turn to for strength 

in times of confusion or stress 
 

• God is our strength 
• Faith in God gives hope 
• God’s love never quits 
• Jesus Christ is our teacher and role model 

!
!
!

Mission – our core message and commitment 
Change Your Life?  Experience God 

!
!
!

Negative Values: 
What we seek to Overcome 

! Self-Centeredness 
! Control 
! Insensitivity 

"
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ANNUAL%GENERAL%MEETING%AGENDA%
St. Paul’s United Church 

February 7, 2016 
Worship Centre, Following the 10:30 Service 

 

 
1. Gather with coffee and prayer.  

 
2. Call to order: elect Chairperson and Secretary 

 
3. Establish quorum. Motion that all present may vote. 

 
4. Motion to approve the agenda. 

 
5. Motion to approve the minutes: 

5.1 Annual General Meeting of February 8, 2015 

5.2 Congregational Meeting of December 6, 2015 

6. Accountability of the Visionary Board for 2015 including Q & A Motion 

to accept written, oral and visual reports for 2015. 

7. Reflections of Lead Minister 
 
8. New Business 

8.1 Adopt 2016 Governance Document with quorum 

8.2 Motion to receive and accept the report of the Auditor for 2015. 

8.3 Motion to appoint Laskowski & Wright as auditor for 2016. 

8.4 Other 

 
9. Nominations – Board and Trustees 

 
10. Closing prayer. Motion to Adjourn. 
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LEAD%MINISTER’S%REFLECTIONS%
 
Matthew 28:16-20 - Jesus commissions the disciples to be ministers in the world. 
 
Meanwhile, the eleven disciples were on their way to Galilee, headed for the mountain 
Jesus had set for their reunion. The moment they saw him they worshiped him. Some, 
though, held back, not sure about worship, about risking themselves totally. Jesus, 
undeterred, went right ahead and gave his charge: “God authorized and commanded 
me to commission you: Go out and train everyone you meet, far and near, in this way of 
life, marking them by baptism in the threefold name: Father, Son, and Holy Spirit. Then 
instruct them in the practice of all I have commanded you. I’ll be with you as you do this, 
day after day after day, right up to the end of the age.” The Message 
 
Church growth is a topic that is on the minds of every Christian leader. We wonder and 
worry about what is happening to our beloved congregations. 2015 has offered clarity for 
me around church growth at SPUC.  
 
I do see growth. I see growth in interesting places. I see it in the number of 
conversations and connections that take place before during and after worship.  I see 
growth in people hungering to learn more having engaged with the study We Make the 
Road by Walking.  I see people excited by the possibility for spiritual growth.  I see 
growth in understanding that all ages can share in worship and offer spiritual wisdom as 
we see beyond traditional patterns to new opportunity for connections. I see growth in 
the congregation as they engage in praying in small groups in the pews during Sunday 
worship.  Finally, I see growth in the generous outpouring of contributions to the Syrian 
Refugee fund $12,000 in one week. And I say to myself… if SPUC can do all of this we 
can do anything!   
 
Below I offer evaluation of my spiritual, social and professional 2015 goals using 
statistics, story and feedback from peers.  
 
Spiritual Goals 
- study the vision texts of the Bible 
- walk daily in nature 
- explore a new system of prayer 
 
Social Goals 
- once a month attend an event (theatre, music or sporting) 
- spend 15 hours at a spa 
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Measures of Success 
 
I undertook a 30 week individual study and reflection on the important visioning and 
mission alignment texts in Scripture. The scriptures were read in pairs every week. An 
example is Judges 6-8 Gideon’s Test and Acts 2 Pentecost. 
 
It’s interesting that I did not set aside time to walk daily in nature as this form of 
connection has worked at other times on my faith journey. Also I did not explore a new 
system of prayer. 
 
I did make effort to attend monthly events (concerts, movies etc.) and was successful in 
being present at 8. My goal of 15 hours of self-care at saw an investment of 9 hours.  
 
Learnings 
 
The exercise with the vision and mission alignment texts was inspiring as it grounded 
me in the knowledge of God’s faithfulness and deep love for humanity through time. 
Anyone familiar with Gideon’s test will remember how he asked for a sign from God to 
clarify an important decision. It’s a practice I would welcome for my own life as it 
connects with a God who is active in our world longing for relationship. 
 
As I reflect on my lack of commitment around walking in nature, which for me is a form 
of prayer, I realize that I don’t always manage stress well. Having said that I doubt that 
there is a congregation and minister in the entire United Church of Canada to have been 
reviewed three times in eight years. However, it is in times of trail and testing that I 
discover the depth of my spiritual grounding and learn what is needed to lean into a 
relationship with the God of life and love and holy laughter. These reviews did create 
stress in my life and in the life of the leaders at SPUC. I have learned that by God’s 
grace, I have amazing resilience.  
 
I celebrate that I did make an effort to create some balance with self care by attending 
concerts, movies, theatre etc. An imbalanced life is an unhealthy life. Making time for my 
own care awakens me to the fact that I am a beloved child of God.  
 
Professional  
- develop a friendly relationship with the leaders of two outreach agencies in the city 
- develop an improved relationship with Presbytery 
- provide training in mentoring to three leaders 
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Measures of Success  
I did develop a friendly relationship with the leaders of one outreach agency and deepen 

the relationship with another. I have made contact with the Mennonite Central 

Committee (MCC) through serving on The Micah Mission Board. Also, I continue to have 

a solid working relationship with the SIA Co-ordinator (Saskatchewan Intercultural 

Association) who stated, “St Paul’s is my home. I love this place. You are so 
supportive.”  

 
Despite what I see as the injustice of the extended review process in 2015 relations with 

Presbytery have improved. I attended three of four meetings in 2015 and met four times 

with the new chairperson. As well a member of Presbytery Executive was invited to 

preach at SPUC.  

 
This fall I started a mentoring relationship with three Christians using the book Christian 

Mentoring by Tom Bandy. 

 
Learnings 
 
Maintaining healthy boundaries is important for any relationship to work well. Healthy 

boundaries build trust while fuzzy or rigid boundaries destroy it. Listening to each other 

is vital in softening boundaries and build relationship. 

 
The election of a new chairperson has made a difference in how I perceive the workings 

of Presbytery. As well, the fact that Presbytery Reps (Marni Handwork and Bruce 

Karras) attend meetings along with our Chairperson, Gordon McKay (who has made a 

commitment to build relations with Presbytery) means connection and credibility for 

SPUC.  As one colleague stated, “The relationship between Presbytery and St. 
Paul’s was not strong but that has changed recently.” 

 
In May 2009 nine leaders from SPUC attended a weekend workshop at Grace-

Westminster (Saskatoon).  The topic was church growth. After listening to a brief 

summary from each congregation regarding their present state the leader named a “next 

step” in their development. The suggestion for SPUC was to engage in Christian 
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mentoring. This was foreign to me and required some research and personal reflection. I 

understand that inviting, encouraging, challenging others on their spiritual journey can 

seem daunting. Clarity came for me with the understanding that mentoring is  “helping 

each other find meaning and purpose.” 

 
For me the process of transformation seems slow. However, when the Holy Spirit is 

present change is inevitable; the results lasting.  

 
Benchmarks for 2016 
 
These are the areas that I feel will be important for my leadership with SPUC.  
 
Spiritual 
- practice discernment though “ordering” my possessions 
- engage more fully in the Work as means of connecting with God’s good intention for 

my life. 
 
Social 
- take an art class 
- organize an event for my neighbourhood 
- have coffee once a month with someone outside the circle of work 
 
Professional  
- develop a working relationship with Grosvenor Park United Church through refugee 

sponsorship 
- gain clarity around support for pan generational worship by attending Faith Forward 

2016 
- focus on deepening connection with Sutherland School. 
 
There is aliveness at SPUC; an aliveness that guests notice. That aliveness signifies the 

presence of God’s Spirit moving in and among this congregation. I believe that Spirit will 

continue to guide and inspire members as they and our leaders dig deeper into spiritual 

practices renewing and strengthening their connection to God.   Our goal as followers of 

Christ is to do what disciples have done since the time Jesus walked the earth; be 

ministers in the world joining God in mission.  

                                                                    - Rev. Marjorie Keyser 
   Lead Minister 
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MANAGEMENT TEAM 

Connections, Worship Design, Faith Forward, Small Groups, 
Outreach, Assets Management  

 

CONNECTIONS%
 
Change your life? Experience God! 
 
Over the last several years in Connections Ministry we have successfully created strong 

and vibrant teams that serve up warm and welcoming hospitality to those who come 

through our doors on Sunday Morning.  Here is some of the feedback we have received 

over this past year.   “Very welcoming greeters & the coffee was a nice touch.”  “One 
of my favourite parts of attending was coming into the church and hearing people 
chattering.”   
 
We also note the importance of support within those teams.  “Hello folks...I want to 
say thank you for your words of comfort & support re: my friend's passing. What 
a blessing it is to belong to such a loving & caring group @ SPUC!” 
 
Connections Ministry celebrates gatherings that include members of our wider 

community who join us at the annual Shrove Tuesday Supper.  “Friendly people 
intermingling.”   
 
And then this bit of feedback: Following our Palm Sunday service a guest came up to a 

greeter and said, “This is the best United Church in all of Saskatchewan.”  And I 

wonder will we settle in and assume we’ve made it or will we continue to strive to go 

deeper and further in being the living Christ in our world?  

!
                                   

                                                       - Pat Keyser 

                           Connections Team Leader 
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WORSHIP%DESIGN%
 

Worship Arts at SPUC can be summed up in this way: we welcome all people to 

participate in sharing the Mission of SPUC - and joining in with worship is a tangible way 

of accomplishing this. 

 

Although this year has had its bumps and craziness (like many other institutions and 

organizations), Worship Arts continues to be a catalyst in providing and encouraging 

community - in a safe and positive place.   

 

Although there are many stories that drive home the point, I will share a few of these 

experiences with you. 

 

After having a conversation with my brother in-law, he mentioned that he was really 

enjoying performing “Heart of Gold”  - Neil Young.  I automatically asked if he’d be down 

with doing it with us here at SPUC, and he thought I was crazy…… “Mark, this isn’t a 
“church” song….not even close!”  I told him that we’re capable of thinking outside the 

box, and off I went to see who else would participate.  I called up a drummer friend (who 

also doesn’t participate regularly in any church community), and then found out that a 

close connection to Barry Rutherford would be in town - and after talking with him, found 

out he’d be pumped to participate as well! 

 

As you can imagine, we had a blast presenting the song to SPUC - and the feedback 

was amazing - and still comes up in conversation with both SPUC attenders, and the 

world outside these walls. 

 

Another instance was Christmas Eve:  participating on stage were Roger, Gilda, Alexa, 

Luis, Chelsee, Britany, Paige and Rachel, Jared, Warren and myself.  On Lights and 

Tech were Bruce and Bev - with Richard helping in the tech role as well! 
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For those who don’t recognize all the names, that would be because they’re not regular 

participants…a huge success - and modeling for what church - and worship - can be all 

about…building community in and around a central idea: that we’re here to lead others 

in the celebration of Jesus’ birth. 

 

Don’t misconstrue this as egotistical or pridefulness, the aim is to recognize that church 

should be a welcoming place for all people; a place for the anxious, broken, lost, lonely, 

trapped and victimized - and to have a place for others from outside our walls share in 

the joy, hope, peace and love we find in God. 

 

Worship is continually evolving, and this is a tangible example of that change - as we 

seek to live out our mission: Change Your Life? Experience God. 

 
 

 

 

    - Mark Zielke                                      

Worship Arts Director  

 
 
 
 
!
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FAITH%FORWARD%
 

Last year’s Faith Forward annual report ended with this challenge: “How do you 
experience belonging, accompanying and participating as you seek aliveness in 
your own journey—your personal adventure of Jesus?” These three strands 

continue to be the core concerns of Faith Forward at SPUC, for believers and seekers of 

all ages. We’ve learned that following Jesus takes guts, determination, courage, 

creativity, trust and endurance. More importantly, we’ve learned that the way is easier 

when we journey together as part of a faith community. 

 

This past year, we’ve sharpened our focus on building pan-generational relationships 

within our community.  

• The monthly Bacon, Faith and Friends breakfasts have given us many 

opportunities to form meaningful connections with people outside of our usual 

family and peer groupings. Comments from table leaders give a sense of how 

community is growing: 

o “It was a very special morning and my heart was again warmed by 
the bonding and interacting between adults and 
children.  Conversation flowed easily.  I appreciate the challenge to 
serve a wide variety of attention spans but I feel that the comfort and 
acceptance of everyone at the table supersedes any awkwardness. “ 

o “The group at our table was likely the most engaged group I have 
been with at breakfast…People kept focused on the theme 
discussions and listened to each other.” 

• Our Palm Sunday and Advent celebrations involved participants of all ages. Here 

is a comment from one of the organizers of ‘Twas the Light before Christmas: 

o “I have heard from so many people who thoroughly enjoyed every 
aspect of the process and who are still humming the songs days 
later!” 

• Children and youth have spent more time present in worship, and less time in 

activities unrelated to faith formation. Worship journals have provided another 
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way to reflect on the worship experience, clearly indicated in this excerpt from 

one child’s writing: 

o “I think that part of being a church is being aware. We need to be 
aware of the world around us. We need to think like Jesus would. We 
need to find ways to help. We don’t have magic powers! We have 
something better. We have love. I believe that with this, we can do 
anything.” 

• We are learning to talk openly with each other about our faith and what it means 

to live in the way of Jesus. 

• We continue be challenged and inspired by experts from around the world who 

share their research and insights through books, articles, blogs, videos, online 

courses and in-person conferences (including Faith Forward 2015 in Chicago). 

I’d love to hear about your personal insights and experiences around belonging, 

accompanying and participating!  

  

!
 

- Gilda Pilon 

Faith Forward Team Leader 

                                                                                               
 

 

                         

- Bacon, Friends & Faith Breakfast - 
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SPIRITUAL%GROWTH%GROUPS%
 

 “Spiritual Growth Groups are the church.”  It is in these groups community is built.  It 

is here strong friendships develop and we seek to know and serve God in a deeper way. 

Here we tell stories, care for one another, support and encourage one another and grow 

stronger in our faith. 

 
2015 was an amazing year for SPUC spiritual growth groups.  I think we surprised 

ourselves when we completed a year - long study of "We Make The Road By Walking.”  

One of the leaders of the men's small group said, “The book study was a significant 
highlight and kick- off to generating meaningful connection and conversations 
that have continued. It is here we become true disciples, living out the words, 
“love one another as I have loved you.”  Spiritual Growth Groups empower people to 

be the “hands and feet of Christ” as we reach out to serve others. 

 
Thank you to all the Spiritual Growth Group leaders, members, and others who shared 

the following stories with me.  

 
In my group we listen and learn from one another.  I feel safe talking about my faith, no 

one judges me. 

 
“I am so glad I belong to a spiritual growth group.  I have grown deeper in my 
faith, and have made some very kind and supportive friends, this would not have 
happened by just attending church.  I love worship but we do not get to know one 
another in a deeper way.” 
 
“We have embraced a woman in our small group with encouragement, prayer, and 
even a carload of food and household needs. She has since gone on to find 
employment. Get her driver’s license and begin to move in the direction of her 
dreams.  This is the “good stuff” of small groups.” 
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“Before I went to St. Paul’s I went to a church of a different tradition.  This 
comment was made, “You are going to a United Church, they don’t pray there”. 
Not true, here I have been encouraged to pray in my small group, in church, and at 
home more than I ever did before! “ 
 
The men's Spiritual Growth Group at SPUC has garnered great momentum primarily 

through the efforts of its core membership.  We have discovered great camaraderie and 

a common path that we are all on in our spiritual journey.  All of our meetings end with a 

wish that we could talk longer and an eagerness to the next meeting.  

 

In December all the Spiritual Growth Groups met to enjoy fellowship and a delicious 

potluck supper. We then moved out into the community to sing Christmas carols.  We 

stopped at several senior residences where SPUC members reside. A caroler 

commented, “Seeing one women singing along to a familiar carol when we know 
she finds communication difficult was an emotional moment.”  

                                                                                             
 

 
 
 

 
 

 
 

 

- Roberta McKay 

Spiritual Growth Groups 

Team Leader 
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OUTREACH%
 

Outreach at SPUC is working. The Spirit is leading and we are blessed in so many 

ways.  

 

As in all things change is constant.  We said farewell to Katty Anton, Soup Lunch 

Coordinator, and her family the end of June when they moved to Kipling. Co-ordinating 

our soup lunch program has opened doors for Katty. Our lunch visitors and team had 

encouraged her and watched her grow in radical hospitality, communication, enthusiasm 

and compassion.  

 

Katty was part of our Immigrant Initiatives Program. The Program is set up to hire 

persons on a part time basis to give them Canadian work experience. Zixia Gong is 

another example. Zixia served as Manager of the Bargain Basement Store before 

acquiring the position of Admin Assistant. Zixia brings a wealth of experience to the 

position having taught at a college in China.  

 

Rachel Lamoureux’s experience as store manager has enabled her to acquire other 

retail part time work. Your support for the Immigrant Initiative Program does change 

lives. Our caretaker is also part of this program.  

 

In September we welcomed Grace Mbuekor to our team. She stated that she likes 

hosting and believes she is creating “a friendly open place where people feel free to 
come for conversation and connection.” Through networking with Westgate Alliance 

Church we have access to excess food from businesses in the city.  Grace makes 

nutritious soups and has expanded the program to include fresh vegetable. We share 

the leftover soup and extra groceries with everyone who comes.  It is greatly 

appreciated as caring and sharing abound at Soup Lunch.  Each week Doreen Casper 

starts us off with a discussion topic and the room is buzzing with conversation. One topic 

she said that particularly stimulated lots of discussion was: “What can you offer to the 
Syrian Refugee families?” 
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After our Christmas Break a regular greeted us with hugs saying, “It’s so good to see 
you.  I missed everyone so much.  I’m so very glad we’re back.” 
 

Rachel Lamoureax, Bargain Basement Store Manager has expanded the hours to 

include Thursdays when the Farmer’s Market is also here.  Many have found us through 

Rachel’s advertising.  Rachel creates on.fb.me/10drkS1 page for the store. 

 

Our mission to the Lighthouse closed (June, 2015) with cake and celebration. SPUC 

mission work requires two leaders and after a year of prayerful consideration we were 

unable to find a second person with the passion and calling to lead. Both SPUC and 

Lighthouse folk shared how these monthly coffee times had been a positive experience, 

where friendships developed.  Listening and sharing along with coffee provided a 

positive, caring experience which also changed the lives of volunteers.  

 

Jim Ferrie and his team continue to coach drivers from our Immigrant Initiative Program. 

We celebrate each new driver with cake – which is always a big hit at soup lunch. We 

celebrated! Rachel’s Lamoureax license last week. Of course, hugging, clapping and 

congratulations are abundant in this wonderful supportive community. 

 

Spiritual Growth Groups seek to do mission within our church and beyond. Mission work 

is one of the expectations of our groups. Their carolling in care homes at Christmas has 

been a particularly moving and rewarding experience. A few minutes shared brings 

happy smiles, a few tears, and a bit of remembrance.  Such a Blessing! 

 

Wayne Parohl and Bruce Karras are heading ‘ahlan Mission  (‘ahlan means Arabic for 

welcome) in our SPUC refugee sponsorship.   We have already raised over $12,000 of 

the $15,000 needed for a joint government sponsorship.   SPUC and Grosvenor Park 

United Church are partnering on this project as they work with our agency the Anglican 

Diocese (Klaus Gruber). We have been assigned a family: Anas Tabash (husband), 

Eman Sewar (wife who is pregnant) and three years old son (Mouath Tabash). We look 
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forward to their arrival early in 2016. 

 

Outreach at SPUC is working. A visitor to soup lunch described her St. Paul’s 

experience as fantastic, she said,  “The fellowship and friendliness is outstanding.  I 
felt so welcome. Now this  - this is Christianity!” 
 

During 2015 we initiated a process to seek a New Mission for St. Paul’s. People 

participated in Prayer Triads in a variety of locations in the City Library, coffee shop, 

rinks, malls etc.  Over a dozen interviews were conducted with people like the Fire 

Chief, Police, ER Nurses, Sutherland School, care homes.  This information was so 

interesting and revealed much about the needs in our city and neighborhood.  With the 

many extra jobs the Visionary Board has had to undertake with Conference and 

Presbytery the results of this process simmered on the back burner.  Recently while 

reviewing this information and preparing to present the Board with my recommendations 

I was feeling very discouraged, I didn’t feel God’s call as to the direction we should take. 

As a result I had decided I should give up leadership Outreach comparing myself to a 

hamster on a treadmill going nowhere.  I decided to stop at the Sutherland School on my 

way to see Marjorie. I wanted to see if the school could use the extra bread we get from 

Westgate.  There I met with The Community Coordinator, Deidra Evans. Initially, we 

talked bread but in no time Deidra began sharing the many needs of this school in our 

neighborhood.  It seems my prayers had been answered. This school needs our 

support, presence and prayers. More details will be forthcoming soon. 

           
  

         -Janet Potter 
Outreach Team Leader 

 
 
 
 
 
 

 



!
!
!
!

33!

ASSETS%MANAGEMENT%
 
SPUC has not known financial challenges for some time.  We have enjoyed modest 

financial surpluses over the last number of years and that came to an end in 2015.   

 

Our revenue from general operational gifts was flat from 2012 to 2014 and then these 

revenues noticeably dropped off in 2015.  One of the real positive aspects of SPUC’s 

annual financial appeal is that it has been very low key and allows congregants to 

assess their financial gifts to SPUC without any pressure.  SPUC will have to meet the 

challenge of increasing our operational gifts for 2016 and beyond. 

 

Our office staff and volunteers who handle all aspect of the SPUC financial resources 

should be complimented on their work and conscientious efforts. Their consistent 

approach is unheralded and appreciated. 

 

We are blessed to have pro-active property management volunteers who address the 

necessary repairs to the property.  Our volunteers bring skills and take pride in the work 

that they do to keep SPUC in the best shape possible.  We can expect to have more 

repair expenses over the next few years as the property ages and the congregation will 

have to respond to these realities. 

 

The challenges before us are very workable as long as we work within our core values 

and beliefs. 

- Brian Turnquist 
Assets Management 
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RIVERBEND%PRESBYTERY%
 

In 2015, Presbytery completed reviews of SPUC and our minister. The findings indicated 

that St. Paul’s is a healthy functional church and that our minister is effective.  

 

There has been much discussion across the United Church of Canada regarding 

change to the structure of the church at all levels.  Changes are required because of a 

significant financial deficit as well as an inability to find adequate volunteers to carry out 

the work required by the present structure. Every congregation will be asked to vote on 

the proposed changes. The national church will send a remit to congregations in 2016 

regarding the new structure.  

 

SPUC developed a stream-lined model of governance in 2009. This is a model that 

requires fewer meetings and more accountability. Our congregation will have opportunity 

to vote at our annual meeting around some updates to the Governance Document. 

Included in the updated version is a Conflict Resolution Policy.  

 

Presbytery meetings are held four times a year (Sept, Nov. Feb and April). Marni 

Handwork and I represent SPUC at these meetings. The Chair of Riverbend Presbytery 

was elected Moderator at the meeting of General Council in August 2015.   As a result a 

new Chairperson, Debra Walker, was elected. 

 

 

Submitted by Bruce Karras   

  
                 
 
Rev. Marjorie Keyser 
Member of Presbytery   
 
 
                                          -Marni Handwork    - Bruce Karras 
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HUMAN%RESOURCES%
 

• 8 meetings were held with members - Jacky McArthur, Jeff Spence, Evelyn Smith 

and Doreen Casper. 

• A training session was held in January 2015, led by Marjorie Keyser and Doreen 

Casper. 

• Our team met with Reviewer Carol Hancock at which time we shared the draft of 

the Conflict Resolution Document. 

• Carol Hancock’s suggestions were incorporated. 

• Our team created a Covenant. 

• We also created a Confidentiality Document and signed it. 

• Ideas for volunteer recruitment, training, expectations and accountability were 

discussed. 

• We have created a paper on Volunteer Expectation. 

• We participated in 3-month performance reviews for Zixia Gong, Grace Mkeubor, 

Rachel Lamoureux and Aline Lamoureux based on the 4 Keys to Accountability 

(Mission Alignment, High Integrity, Skills, and Team Work). 

• We also participated in 6-month reviews for Zixia Gong, Rachel Lamoureux and 

Grace Mkeubor. 

• Jeff Spence will complete his term in 2016. 

!
                                           

                                                         -Doreen Casper 

                             Human Resources Team Leader 
 

!
!
!
!
!
!
!
!
!



!
!
!
!

36!

VISIONARY%BOARD%
!
!
1. How effective was the Visionary Board in achieving our measurement for 
successful disciple-making?                                                   – Gordon McKay 

 “A disciple is not greater than his teacher, but everyone when fully “trained” will be like 

his teacher” Luke 6:40 

 
As Luke describes, a key to growth of disciples is the recognition that learning and 

teaching comes from many sources over your entire lifetime.  Quiet time spent in 

reflection, during scripture reading and meeting with and in small groups are just a few 

examples.  This year we completed Brian McLaren’s book, “We make the road by 

walking” but we have not completed the journey. 

 
Over the past year your Visionary Board has had ample opportunity to “train” through 

our readings, attendance at worship and workshops, spiritual gatherings, church, small 

group attendance and leadership.  Our time spent with members of conference, the 

supervisory team, the congregation and each other have been enriched with God’s 

presence and spiritual guidance. Whether the circumstance was in the sanctuary or 

carving a pumpkin they have all been valuable in discipleship.   Each of these have 

been unique learning and training opportunities in our pathways to becoming and 

making disciples. 

 

Prayer dyads during small group workshops provided a great opportunity to learn and 

train from each other. Members of the Visionary Board are actively reading and learning 

about Christian Mentoring, a trait that is at the cornerstone of disciple making.  We all 

know the review often felt stifling it has been a time that has brought out disciple 

characteristics in many of us.  We have learned to begin to trust ourselves and those in 

the congregation, but we have still a long way to go.   
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The next year will continue to challenge us in our growth and ability to train and learn in 

the ways of our Lord God.  Your board is up to this challenge and will be reaching out 

and touching each of you over this next year of disciple making.    

2. How effective was the Visionary Board and SPUC at meeting our 2015 Strategic 

Plan Goals?                                                                – Heather Heaven 
 This year was a busy year responding to a review of our Lead Minister and our church.  

Responding to the review required significant time, reflection, focus and commitment by 

our Lead Minister, the members of SPUC and the Visionary Board.  The Visionary Board 

welcomed the ultimate conclusions of the reviewer that our church is in a satisfactory 

state and our Lead Minister is effective.  However, there were an additional eleven (11) 

recommendations arising from the review that appropriately demanded the attention of 

the Visionary Board.  The Board worked hard at responding to and implementing the 

recommendations and proving regular progress reports to the Supervision Team of 

Saskatchewan Conference.  The result of the recommendations changed the focus of 

the work undertaken by the Visionary Board over 2105, as we put significant energy and 

time into clarifying governance structures policies and strategies that can enable the 

church to work towards meeting its goals and mission in the future.    
 

One of recommendations arising from the review resulted in a redrafting of our 2015 

Strategic Plan Goals.  The recommendation to apply less rigid language resulted in the 

adoption of language that better reflects our intention to strive to meet objectives around 

our various ministries of Connections, Worship, Small Groups, Outreach, Faith Forward 

and Stewardship.    

 

Connections 
All hospitality volunteers receive training at SPUC.  We want every hospitality volunteer 
to be evaluated on their hospitality to ensure mutual confidence in one another. 

The goal of training all hospitality volunteers was met this year.  Currently, nineteen (19) 

people are serving in Connections with five (5) training sessions being held to support 

volunteers.  These two hour sessions covered topics including sensitivity to newcomers, 

welcoming families and relating to the emotions of others.   Evaluation of volunteers is 
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something we will continue to strive for, with one evaluation being completed this year.  

As evaluation of volunteers is a relatively new concept, we will continue to talk with our 

members to incorporate evaluation as a way to support one each other and meet the 

hospitality needs of the Connections ministry.  

 
Worship 
By the end of 2015 we would like five people to join small groups for the first time as a 
result of their worship experience.  

Our small group participation grew by six (6) members in 2015.  While we discovered 

that one new member joined directly as a result of their experience in worship, the most 

effective tool in recruitment appears to be having leaders of the small group extend 

personal invitations to join.   As we reflect on Goals for 2016 we do well to remember 

that we are all the ‘Hands of Christ” and personal connection is a powerful way to 

welcome others into community with Christ.  

 

Spiritual Growth Groups  
We hope all small group participants will experience spiritual growth. In co-operation and 

agreement with the small group members, we want the facilitators to measure and record 

the spiritual growth, by using journaling or other methods, and then share the spiritual 
growth experiences with the lead minister. 

 
Spiritual Growth Group ministry continues to be a method for individuals to continue on 

their spiritual growth journey with others.  All members of small groups are encouraged 

to document this journey, and are given a Spiritual Growth worksheet to help build 

capacity around documenting such growth.  Within the Small Group, we recognize the 

evolution of a ministry of shared leadership. While one person may facilitate the meeting 

of the group, all members contribute to its leadership. While journaling is one method 

employed by members to document spiritual growth, sharing leadership in the group 

also enables members to grow spiritually as they experience intentional preparation, 

bible study, reflection and service to others.   As we consider our Goals for 2016, we will 

continue to reflect on the capacity of facilitators to measure the spiritual growth of 
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members, and what role the Lead Minister can play in leading and supporting that on-

going growth.  

 
Faith Forward 
By the end of 2015, we hope every child, youth and adult develops a relationship with at 

least three persons across generations in the congregation. 
The Faith Forward initiative was a new strategy to engage the congregation in pan-

generational faith development.  Grandparents and parents are not always comfortable 

talking to children or grandchildren about their own faith.  Children and youth are often 

segregated and not encouraged to experience worship with adults.  This past year has 

been a year of experiment and learning.  Children and youth have been encouraged to 

remain in worship for the entire time with their families to enable them to experience 

music, discussion, prayers, hospitality, leadership and service.  Children were also 

encouraged to express themselves and given journals to facilitate this expression 

through writing and pictures.  During Lent and Advent there were also some special 

activities and worship participation organized for the children and youth.  

Intergenerational connections have also been facilitated through the Bacon, Faith and 

Friends monthly breakfasts, with table groups given the opportunity to interact with 

adults, children and youth through activities, discussions and singing.  It is recognized 

that these breakfasts have likely been the most successful at enabling connections 

between various ages and stages in our congregation. 

 
Outreach 
Through prayer, dialogue, discussion and interviews we want to identify an active 

mission that reflects the DNA of SPUC.  

 

SPUC worked hard this past year to explore what mission was calling God us to.  The 

process involved interviews with individuals in leadership positions within the city, front 

line service providers and community groups providing services to immigrant, refugee, 

and indigenous and low-income peoples. We also engaged in listening triads in public 

spaces where we sought to gain direct insight into the needs of the people around us.  

While the results of this work have revealed many needs, SPUC has embarked on a 
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new Refugee Sponsorship initiative, in in partnership with Grosvenor Park United 

working as the ‘ahlan Mission.   In 2016, we will continue to finalize the agreement with 

Grosvenor Park United so that SPUC can continue to provide the leadership, support 

and resources necessary for the refugee family that the a’hlan Mission will be 

sponsoring. As we move into 2016, SPUC will continue to remain open to what mission 

God is inviting SPUC to join.  

 
Stewardship 
By the end of 2015 we expect to hold three membership classes with an explanation on 
tithing. 

Supporting and integrating new members into SPUC is an important part of our ministry. 

Two “I am new around here” sessions were held at SPUC with five (5) new people in 

attendance at the spring session and seven (7) new people attending the fall session.  

As always, tithing was explained during these sessions with recognition that all gifts are 

gifts from God.  

 
As the Visionary Board helps articulate the Goals for the 2016 year, we will be mindful of 

our achievements and challenges experienced over the past year.  With Gods guidance, 

we want to ensure that our new strategic plan and the goals arising from the plan 

continue to reflect the Vision and Values of SPUC.  

 
3. How effective was the Visionary Board in utilizing decision-making habits?  

        - Susan Carney 
Spirit of God, you are the stirrings in our hearts.  You urge us to get going.  You 
prompt us to follow.  You encourage us not to give up.  You call us to open our 
minds and our hearts to receive your energizing, transforming radiance.  We trust 
in your powerful presence within us.  (The Energies of the Spirit of God – Joyce 
Rupp) 
 
Decisions made with reference to scripture: 
The facilitated Board Retreat held in August of 2015 invited movement towards 

reconciliation. We read scripture, prayed, reflected on writings and shared time in 
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silence and contemplation.  This time together invited decisions about communication in 

the form of a letter. The process invited a letting go much like Jesus faced in the 

wilderness (Matthew 4:1-11).  We also reflected on Reconciliation – a ministry that never 

ends. The retreat was a day which was difficult yet rich in how the decisions were made.   

 
The Conflict Resolution Guidelines were developed in 2015 with the guidance of 

scripture; as an example Ephesians 4:32-5:2. In telling the truth with love, we will 

maintain and build relationships.  We will refrain from gossip.  

 
Decisions made weighing the costs of discipleship, feasibility of ministry plans, 
and available resources for mission: 
The sponsorship of a refugee family from Syria was proposed in November/2015 with 

the following criteria:  

• Alignment with the mission 

• Leadership committed 

• Identified blessing (who is it for?) 

• Measurement of success 

This mission project calls for the congregation to reach out and to work with others.  

 
Decisions made in obedience to the policies of the United Church of Canada 
The Congregational Review in 2015 required improvement to the Governance 

Document to enhance communication, efficiency and accountability. This 

recommendation is near completion to be shared with Riverbend Presbytery.  Other 

recommendations are also being completed following the Review.   

As a Board, we are committed to the mission of “change your life – experience God.”.  

What matters is the transformation in the lives of people.  Achieving the mission is what 

the Board is accountable for.   
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MEMBERSHIP%REPORT%%
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! MARRIAGES!

!
Troy Archibald Gronsdahl and Carleigh Frances Brady 
Carter Lamont and Rebecca Bartel 
Kristyne Pain and Dale Klassen 
 
 

!

 
! TRANSFERS!&!NEW!MEMBERS!

!
Wayne!Parohl!
Florence!Parohl!
Liam!Cummins!

!

 
!

MEMORIALS!
!

Tom!Gordon!!
Marie!Kuyath!
Benny!Schindel!
They!live!on!in!our!memory!

!

 
!

BAPTISMS!
!

Easton!Randy!Vanthuyne!!
Ariel!Dawn!Boehm!
Meagan!Kay!Revitt!!!!!!!
Hannah!Kori!Currah!!
Brady!Alan!Klemmer!

!
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CHARTERED%ACCOUNTANT’S%STATEMENT%
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NOMINATIONS%%

*VISIONARY BOARD (3-5 MEMBERS) 

✴ Susan Carney (3) 

✴ Heather Heavin (2) 

✴ Gordon McKay (2) 

✴ Jacky McArthur (1) 

✴ __________ (1) 

*TRUSTEES 

✴ Heather Heavin (1)  

✴ Gordon Mckay (1) 

    Marjorie Keyser 

 
*PRESBYTERY REPRESENTATIVES 

✴ Marni Handwork (2) 

✴ Bruce Karras (2) 

*elected (1, 2, 3) = year being served of a 3 year term ( 3 year term renewable once) 

 
MANAGEMENT TEAM - Appointed 

Connections - Pat Keyser  

Worship Design - Mark Zielke  

Faith Forward – Gilda Pilon 

Small Groups - Roberta McKay  

Outreach- Janet Potter  

Assets Management- Brian Turnquist!


